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r e g i o n a L  r e p o r t s

lo de iver customized solulions for
clients [,lost playersoperate the]r
own home-based bLrsinesses in
€ddition to working with Higgins

BIilding E repdalion
Widr experdse in governmenv

healthcare, telecommunic€tions,
gaming and oil industries. Higgins
Inlemational suppons clients ln
Canada, the U.S. and Alrica. The
Higgins commihent to a slrong
client rclationship-"a tailored
appmach, solid value, creative
sourclnq and exceptionaI quality"-
isIe lecled in customer feedback.
Carol',n Love (unicity Inlegraled
Log slics, Winnipeg)says, "B€nda

took he lirne lo undersland our
company and custornized her service
io sLrit our wo*ing environmenl.
Adds Alan Ford lBFl Canada, Toroflo["l chose Higg ins Intemalional over a
number of other seamh iims
b€cause of Brcnda's clear apprcach
lo the projecl and her fair. upfroit
compensation svucture.

Word of molth has led lo a referral
buslnessrnarketingstrategyliafs
quile successlul lof Hlggins. Four
y€arc later, Higgins' image and
reputation is recoqnized in business,
govemmenl and industycircles. And
$e Higginscredo is still $e sarne:"We want to do business the right
way: 10 be a good place to work, and
10 make su€ ihere s a better, highly
skilled worklorce in he county."

Making thin$ happen
A major part oi the Hlggins

success story is hercombination of
snrarlsand style. shet molivated,
high-energy and people-orlenled
Deb Harcus, a candidate recrulted
f or l\,lTS Communications
(Winnipegl describes Higgins in
terms ol "integ.ity, openness and
high quality servlce." n Higgins'
words, "Dowhatyou love to do and
you' l  begoodat t .

Higgins bui ds 'tircles of
ini uence" and understands lhal
networkinc is notaboutcol ectlng
business cards or localin!
downtown l0r greater exposure-
It s abo!tconnecling wi$ people,
customers, experlise and
opportunlties. A deleqate on the
2001 Canadian Businesswomen s
Trade [rission lo lhe LJniled
Kinqdom, H gqins says ihar
networklng was the most exciling
aspeci ofthe rip.

Sinc€ Higgins nlernatlonal was
pr0fitable in its tilstyear, managing
gmMhisaplor i lyforthe

company, which attracts both
mainstream and aboriginal
buslness. Anolher client, Jim
Rlchardson lEusiness Deve opment
Bank of Canada. Winnipegl says,"Jhe personal touch positions
Brcndawellwith emp oyers ard
the growing nurnberol aboriginals
enteing the worHorce. " Higgins
own lv6tis pride shows whef she
lalks abouthelping to make a
ditf erence f or aboriginal youth.

As forfuture plans. Higginswill
conlinue to make lhings happen
thmuqh lhe home oifice, yel keep
herchallenqes open. She's moved
toa renovaied space in he.
basementand sometimes her two
now-grolln children lend a hand

Aho important to Higqins s"giving back to thecommunity.
From boards locommittees and
advisory roles, she makes lime f or
volunleer work And whenever
possible, Higgins adds, "Takethe

time to be a carlng m€ntor."

makelhings happen, those who
vlalch things happen and those who
wonderwhat happened. When you
meet Brenda Higgins, themanaglng
pr ncipal ot Higgins Inlenrtional
Inc., it sobviousthatshe's been
na ki ng th i ng s haw n wilh her
e{ecutive search and human
rcsources consulting business
(headquartered in honretovm
Winnipeg), ght irom the starl.

The H gqins careerslorybegan
manyyears prior 10 lhe home-based
business. ftomthe 1980s lo mid-
1990s, she worked at execulive
search and recruitrnenl f irms in
Ca gary, Regina, Winnipeg, 0ttawa
and the Greater Toronto Area,
honif g hersk lls, gainingexpereice
and cultivating an lmpressiYe
netu,orkof menlors.colleaguesand
tslenlial clients. Higgins galhered
inlormat on aboltlhe ifdustry,
d€monstrating lhaian inquir ng
mind. a Foven record and a litl€
chutzpah can lead to 0ppoftunilies.

As she elplains, lasked dozens of
tsoplewhatthE liked about the
human resources business, vlhat
coLrrses should be taken and !4fiat
lrcnds we€ emerqing. I picked
brairs " Higgins pro.eeded to eam a
Cenif ied Hurnan Resource

ou ve probably heard lhe
adage, "There are tkee
kinds oi peopler Those who

Careers." ln Winnlpeg. "After

recruiting, assessing and training
aboriginal post secondary
graduates ior meaninglu jobs,
there were more than 400
placemenls in yearoneand more
thanT00the to lowingyear," she
says. For someone who lhrives on
challenges, Higgins was more than
ready to tackle another one
Higgins Iniernalional.

Getling staned
lnlg98, Higgins launched her

solely owned home-based
business. She startedwith space
on the second floor of herhome
and quick y spead to the bedroom,
kitchen, living/dining room and
basemenl. l\jlultlple f iles, papers,
supplies and a deteminationto do
it alllfrom meeting dienls, to
geneEt ng invo ces and read ng
i les in bed) made for a uique
Higginsfamilyexpedence "l get
more done at home," mainlalns
Higgins Whether fliggins
Inlernational is managing
prolessional and execrtive
searchesi deve oping job
descriptions, policy manua s,
empmyee penomance programs
and salary/compensalion
schedu es; or conducting audlts,
seminars and workshops, the home
otficefilsthe bill.

Creating a strategic alliance
Hiqgins nlernational revolves

around a team ot proiessionalsthat
brif gs varied human resources
experienceto the table with
cons!liants Barb IVIc[,lahon, Duane
Shunlewodh, Gabriel Duf ault,
[richelle Boivin, and erecutive
assistanl B.J. Clarkelall ocated in
Wim pegl, H qqins created a
stralegic alliance that mobilizes the
qroupt distinctive skil sard talerts

Business ls business. whether
it s conducted from home oran
outside off ice. Acl accodinqly.

- Ensure there sa dedicated and
seParale space lor Your business,
and nake your oilice tunctional.

' Surrcund yoursell wilh the right
peop eand expertise. Don'tdo
everythinq yourself - get an
assistant. bookke€per, alr.yer
and learn lo letgo, to delegale,
to lrustpeop e

- Develop coals, strategles and
action p ans ro help build good
clientre ailonships

- IVIan€ge your technology and
your 1 me-invesl in whal you
need to ensure qualily and
efl ective communication.
Enjoy yourself-and involve your
fam ly wherever possible.

Yo! my rcach Stenda lttssia c/a Htqgi6
lntet8dondl lrc , 5I hlcotut Ady,
wnnipss. M3, B2tul aR6. rk@e: laal 25J.
!1929, lat: @1) 257-9nZ s-mil:
<bh llins@tigg nsin..com> tyrbsre:

ftofesslonal (C.H.R.P.) desisnation
iom fie Ufiversity of lt{anitoba,
spec al? ng h behavioural
nleNiewing aid proiiling She's also
a F egislered Prolessiona I Rearu iter.

[ventually. Higoins €alized it was
limelo makeherownvisiona
rea lly. As she says, Ihaddonemy
research and homework ior years."
Ilis homeworkalsornc uded the
development, management and
de very ofa three-mil ion-do lar
p o1 program. called "Panners fof

-! winn Deq'ba3ed
busins$lhalsDecialtrsii oubl r afians,
erecrd. prds.ddEns, av€nr pbnnns,
mo.tcl rssearch,rrainif, s4vd,kshdps tnd
leadr6hip.oach nO. Jo can boreached at


